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Storytelling Benefits

Easy to follow and understand

Engaging

Time-saving



Create DeliverResearch

3 Steps 



Research

Audience, content & key message



The audience
• Who is the audience?  

• What is the experience level?

• What actions do they want to take and why? 

• What’s the process?

• How is the report used?



When you know the actions and 

processes, you can provide context 

and supporting information.

Adding meaning to the visuals.

Why actions?



Creating Personas
Who is the audience?  

What is the experience level?

What information do they need?

Actions to take



What’s the message?
1 key message (sentence)

CONTEXT INFORMATION ACTIONS TO TAKE



Not a Key Message
1 key message (sentence)

CONTEXT

SALES

INFORMATION

ALL

ACTIONS

TBD



3 Examples
• Each year we share information with the whole company what our 

key sales results are (profit, costs, margin, difference LY). 

• As MT we evaluate monthly the key sales results, the performance 

of our account managers (€ vs target) and the best/worst products.

• Our data analysts daily dig through all the data to investigate hidden 

trends and anomaly's.



Different Message 
= 

Different Design



Message = Design



Create

Storyboard, Templates & Visuals



Gather all the information

•Sticky Notes (easy to rearrange)

Translate pieces to design

•Each piece tells a part of the story 

•Check your story

Storyboards & Mock-ups 



Using a “Template”
• Uniformity

• User knows what to expect 

• Focus on the data, not on 

handling the tool.



Using a Grid
Organized

Create it in Power BI
(or Figma or Power Point…)

Can help with discussing 

layout



The perfect visual
I just want an idea 

of what’s 
happening.

I like tables but my 
coworker prefers 

visuals.



Tell the story with visuals



Meaningful (Sub)titles
• Provide context

• Guide the end-user

• Audience does not 

need to analyze data



Adding Context



What’s important?



Deliver

Evaluate & Test



IT’S PERFECT!



Continuous process
• Involve the audience early on

• Don’t stop directly after implementation

• Evaluate with the actual audience



App Mail (PDF)

Workspace Teams Phone

Usage



What if it doesn’t work?

Avoid adding unnecessary data, filters, or 

options.

Stick to the story -> but also be open for 

improvement

Provide guidance.



Takeaway – It’s a process

Create DeliverResearch
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Please rate this session!


	Slide 1: Storytelling & Power BI Creating reports that connect with different audiences
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Storytelling Benefits
	Slide 7: 3 Steps 
	Slide 8
	Slide 9: The audience
	Slide 10
	Slide 11: Creating Personas
	Slide 12: What’s the message?
	Slide 13: Not a Key Message
	Slide 14
	Slide 15: Different Message  =  Different Design
	Slide 16: Message = Design
	Slide 17
	Slide 18
	Slide 19: Using a “Template”
	Slide 20: Using a Grid
	Slide 21: The perfect visual
	Slide 22: Tell the story with visuals
	Slide 23: Meaningful (Sub)titles
	Slide 24: Adding Context
	Slide 25: What’s important?
	Slide 26
	Slide 27
	Slide 28: Continuous process
	Slide 29: Usage
	Slide 30: What if it doesn’t work?
	Slide 31: Takeaway – It’s a process
	Slide 32

