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Action - driven design

• Guiding the user

• Relevance

• Usability

You don’t need everything!



Why should we care? Is this 
good??



Treasure Hunt

• The answer is in there 

(somewhere…) 

• “Everybody knows this, 

right?”



Create reports 

that lead to action

Tailor insights

to your audience

Present data 

to make it matter



Part 1

The problem



” If you do not know how to ask the 
right question , you discover nothing .”

- W. Edward Deming



Achieving clarity:

WHO is the audience?



One person

Specific people

A team

The whole organization



• Team/Role/Group

• Wishes 

• Needs

• Questions

• Team/Role/Group

• Wishes 

• Needs

• Questions

• Team/Role/Group

• Wishes 

• Needs

• Questions

• Team/Role/Group

• Wishes 

• Needs

• Questions

Grouping



Actions to take

Why do you look at this report 

in the morning? 



Actions to take

How is the report supporting 

you/others?



What is the process?

You looked at the report, 

what is going to happen next? 



What is the process ?

when do you open the report?



Knowing the Audience and 

the Actions and processes 

helps you to add Meaning to 

the visuals.



What is the purpose ?









FROM: Showing a table and a visual of 

everything -> user searches

TO: Showing the user information

to take action and/or

Understand
the past and the future.



Solve the actual problem

don’t create new ones



Part 2

MAKING IT SHINE



Visualizing for the user



Perfect visual?
I just want an 

idea of what’s 

happening.

I like tables but 

my coworker 

prefers visuals.



Small changes – big impact



Problem:

I can’t find what I need!



Core Information

Check the past Act now



Problem:

I don’t know where 
to look!



Detailed:

Alerts :



Problem:

I can’t find my
information!



Show what matters



Do not:

use cool design for the 
sake of cool design

Do:

Make it
accessible and usable



Do not:

Blindly follow all 
“best practices”

Do:

Consider best practices
And apply common sense



Part 3

SELLING
The Story



Knowing the Audience and 

the Actions and processes 

helps you to add Meaning to 

the visuals.



CONTEXT INFORMATION ACTIONS TO 
TAKE

W hat are they looking 
for?



Key message examples

Each year we share information with the 

whole company what our 

key sales results are

(profit, costs, margin, difference LY). 



As MT we evaluate monthly the key sales 

results , the performance of

our account managers (€ vs target) 

and the best/worst products.

Key message examples



Different message
= 

Different design



Do not:

Go with a general 
message

Do:

Make sure to know 
your audience



Part 4

MAKING IT STICK



”Data is only useful if people take action
on it. ”

- Cole Nussbaumer Knaflic



E VALUATING



IT’S PERFECT!



Do you like it? 

Do you think you will 
use this?



Can you explain what 
this report is showing?



Which part of the report 
took you the longest to 

understand?



What would you do 
differently based on 

this report?



Nothing matters

But action

Use tools

But this is still all 
about people

The work is never done

IT is continuous
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