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Website Analytics 2025

User

User distribution by weekday & month

Jan Feb Mar Apr May Jun

Top 5 articles by view

Engagement rate
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Industry

You don't need everything!

Years in Program




WHY SHOULD WE CARE? Isthis

good??




TREASURE HUNT

Sales Overview 2024/ o | SN ESHNESN I -~ DN . SN

e The answeris inthere T L=

Last Year: 146.07M Last Year: 101.83M Last Year: 44.24M astYear 1.13M
Units Sold including Target Segment Jan Feb Mar Apr May Jun Jul
Ll = Computers 1423250 9,361.00 8,3852.00 18,673.00 8,322.00 29,632.00 10,495.50
Product 1 742650
EEEm Product 2 9,361.00
Product 3 14,816.00

Product 4 11,12200  10.495.5C
Product 5 8,852.00 3,694.00
Product 6 11.892.50 11,246.50

= Headphones 35,533.50 29,129.00 35,741.00 33,150.00 42,327.5C
Product 1 14,781.00 336300 14,107.50 1,843.00

Product 6 12.307.00 2,869.50 3.836.00 2,604.0C
= Office Supplies 15,174.00 22,420.00 12,069.00 20,023.00 15714.00 22,728.00 16,977.0C
Total 135,671.00 110,230.00 106,840.00 157,773.00 103,542.00 206,604.00 138,698.0C

“ 5 Product 2 161850 179000 16,863.00 3,612.0C
C vervbo nows this | pE— —
, Product 4 798550 18,120.00 1,259.00 1417600 23,670.5C
Product 5 4,530.00 4371.00 2,460.0C

Product 6 8,042.50 1,326.00 1,73850 6,343.00 12,156.00
4 = Office Electronics  46,604.00 33,598.00 34,648.00 18,457.00 40,626.00 43,546.5C
- Product 1 5258.00 203900 1256300 10,159.5C
? ,, Product 2 9,017.00 8,449.00 2,580.00 3,057.00 1,772.00 6,696.0C
r I Product 3 6,745.00 980.00 5,439.00 3,889.00 6,296.0C
L] Product 4 22.598.00 1284200 16,034.00 7.560.00 639400 11,109.0C
Product 5 2,986.00 12,184.50 36200 12,172.00 6,682.0C

an A May Jun Ju Dec




Create reports
THAT LEAD TO ACTION

Tailor insights
TO YOUR AUDIENCE

Present data
TO MAKE IT MATTER



Part 1
THE PROBLEM



I " If you do not know how to ask the
right question, you discover nothing.”

- W. Edward Deming



Achieving clarity:
WHO IS THE AUDIENCE?




ONE person

SPECIFIC people

ATEAM

The WHOLE organization



GROUPING

Team/Role/Group
Wishes
NEEE

Questions

Team/Role/Group
Wishes
NEEL R

Questions

Team/Role/Group
Wishes
NEEE

Questions

Team/Role/Group
Wishes
NEEE

Questions



ACTIONS totake

WHY doyou look at this report

in the morning?



ACTIONS totake

HOW isthereport supporting

you/others?



What isthe PROCESS?

You looked at the report,

WHAT is going to happen next?



What isthe PROCESS?

WHEN do you open the report?



Knowingthe AUDIENCE and
the ACTIONS and processes

helps youtoadd MEANING to
the visuals.




Whatisthe PURPOSE?

Monthly sales overview
v the full tab e th and « the button.

Month Name Sales TY  Sales Ly Sales Yo¥ Quantity TY Quantity LY Quantity YoY
= January
upplies 396,35 €1.396.,35

Value vs Target by month February

Target and Current Value by Month Name Short

Furniture 227,96
upplies .368, .366,04

@®Target @ Current Value

€ 10.000

€1.628,82
€ 482,57

. € 44577
mil ‘ Furniture €1.20240 €1.202,49

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec O upplies  €1.305,60
July

Furniture

September

Furniture

October

Furniture 4, 4, 0,00




In which months did we hit our sales target?

n the months February, April, May, July, August, N ver, December we hit our target.

OBelow target @Above target

o7

EDDEDDE

hay

Value vs Target by month

Target and Current Value by Month Name Short

@Target @ Current Value

€ 10.000

lJ_IJL]II]L

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Value vs Target by month

Limes are targets




Monthly sales overview
T the full tal th i the button.

Maonth Name Sales TY  Sales LY  Sales YoY Quantity TY Quantity LY Quantity Yol

_ - _ Difference in sales compared to last year

B January

e Category Office Supplies per
Furniture 227,96 0, 2 5 A o ;

366,04

med better than last year.

Office Supplie

€482 57 -
caasr 7 Fumiture
June
Furniture €1.293,49 €1.29349
i € 1.305,60
Techn
July Technolog
Furniture £2571 €2571 -
September

Furniture

October

Furniture




Sales Overview by Category and Store

I I th and click on the button.
=] Office Supplies mon

Y Sales LY Sales Yoy

Anaheim

Atlanta €65811 €2807,76¢ [N | oo -

Belleville € 160,00 € 1.186,07 € 305,56

F.12 € 276,97

Boynton Beach
3,64 £€5561,91

[=] TEEhﬂU'ﬂgy 811 €2.807,76

0,00 € 1.186,07

Anaheim €422,34 i s e

Atlanta €422 34

.72 €63593

Belleville € 239,97 .97




FROM: Showing a table and a visual of
everything—» USER SEARCHES

I TO: Showing the user information
to take ACTION and/or

UNDERSTAND
the past and the future.



¥ Solvethe ACTUAL PROBLEM
don’t create NEW ONES




Part 2
MAKING IT SHINE



I VISUALIZING FOR THE USER



PERFECT VISUAL?

| just want an
Sales by Territory idea of what's

happening.

| like tables but
my coworker
Territory  This Year Sales bar prefers Visuals.

A e a CAA SEE
VA € 1,549,656

Total € 22,051,952




SMALL CHANGES - BIG IMPACT

Sales Difference TY vs LY by Product Sales Difference TY vs LY byl  [duct

Category gross Sales Difference LY Units Sold Difference LY Category gross Sales Difference LY foerence Units
B Office Electronics B Office Electronics
Product 4 €15,468,394  -583,396.53 -31,303.00 Product 4 €15468394  -€583,396.53 -31,303.00
Product 6 €12,043,158 1,804,151.16 -15,084.50 Product 6 € 12,043,158 € 1,804,151.16 -15,084.50
Product 5 €10,276,638 5,093,043.05 -2,640.50 Product 5 € 10,276,638 € 5,093,043.05 -2,640.50
Product 1 €7,302,443  -502,07843 -8,067.50 Product 1 €7,302,443 -€ 502,078.43 -8,067.50
Product 2 €7,082,499 -313,509.85 -10,722.00 Product 2 €7,082,499 -€ 313,509.85 -10,722.00

Product 3 €5,204,885 -1,438,575.67 6,389.00 Product 3 €5,204,885 -€1438,575.67 -16,389.00

PN
A

E Headphones E Headphones

Sales Difference TY vs LY by Product Sales Difference TY vs y Product

Category Gross Sales  Difference LY Units Sold Category Gross Sales  Difference L Units Sold  Difference LY

w v
E Office Electronics B Office Electronics
Product 4 € 15,468,394 I Product 4 € 15,468,394 —583,396.v 88,790 -31,303.00 ‘ﬁ?
Product 6 €12,043,158 Product 6 €12,043,158 1,804,151.16 40,983 -15,084.50

Product 5 €10,276,638 F Product 5 €10276,638 509304305 W 51,091 -2,640.50

Product 1 €7,302,443 Product 1 €7,302,443  -502,078.43 47,291  -8,067.50
Product 2 €7,082,499 Product 2 €7,082499 -313,509.85 7:\7 30,822 -10,722.00
Product 3 € 5,204,885 Product 3 €5,204,885 -1,438,575.67 33,837 -16,389.00

E Headphones E Headphones




Problem:
| CAN’T FIND WHAT | NEED!




Profit & Loss

Category

Revenue

Product Sales

Gross Profit

Gross Profit %

General
Expenses

Net Profit

Account

Service Revenue
Other Income

Total

Materials

Direct Labor

Packaging
Total

Marketing
Office Rent
Total

CORE INFORMATION

Jan

19,605 €
18,103 €
16,534 €
54,242 €

5,551 €
4,798 €

2,275 €
12,624 €

41,618€

76.7%

2,016 €

7,439€

9,455 €

32,163 €

Feb

12,892 €
11,863 €
12,916 €
37,671€

1,337 €
1,878 €
2,076 €
5,201 €

32,380 €

86.0%
5,887 €
4,993 €

10,880 €

21,500 €

Mar
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31,595 €
77.5%
3,062 €
4,884 €

7,946 €

23,649 €

Apr

5,064 €
13,006 €
7,568 €
25,638 €

2,495 €
6,190€

3,710€

6,794 €
5,514 €
13,699 €
18,913 €
58.0%
7,432 €
5,474 €

12,906 €

6,007 €

Jun

8,561 €
15,470 €
34,923 €

7,184
4,099

7,278
18,561 €

£
£
£

16,362 €

46.9%

Jul

18,067 €

8,104 €
12,215 €
38,386 €

5,508 €
3,454 €

4,645 €
13,697 €

24,689 €
64.3%
6,847 €
1,804 €

8,651€

16,038 €

Aug

10,892 €

19,434 €

7,731€
19,183 €
46,348 €

3,773 €
2,570 €
6,056 €

12,399 €

33,949 €

73.2%
7,756 €
6,581 €

14,337 €

19,612 €

Sep

15,882 €
8,840 €
6,028 €

30,750 €

1,502 €
7,910 €
5,493 €

14,905 €

15,845 €

51.5%

1,870 €

;93¢

9,808 €

6,037 €

CHECK THE PAST

Oct

9,488 €

5,206 €
10,134 €
24,828 €

6,977 €
2,484 €

1,863 €
11,324 €

13,504 €
54.4%
3,790 €
1,563 €

5,353 €

8,151 €

Nov

10,116 €
17,383 €
11,019 €
38,518 €

2,757 €
7,628 €
7,374 €

17,759 €

20,759 €

53.9%
7,892 €
2,678 €

10,570 €

10,189 €

Dec

8,242 €
9,636 €
6,050 €

23,937 €

7,668 €
6,279 €

2,722 €
16,669 €

7,268 €

30.4%
4,314 €
4157 €

8,471¢€

-1,203 €

Open Actions Overview

7

Actions open by Team

9

Finance

ACT NOW



Problem:
| DON’'T KNOW WHERE

TO LOOK!




DETAILED:

Revenue COGS
428.595 € 161.813 €

Last Year: 423.307 € (T 5,288 €) Last Year: 160.905 € (T 908 £)

ALERTS

Finance Marketing

7 9

Operations

Gross Profit % General Expenses Net Profit

112.726 € 154.056 €

Last Year: 62,0% (‘T 0.26%) Last Year: 103.244 € (T 5,482 €) Last Year: 159.158 £ (., -5,102 €)

% Completed

9 45%



Problem:
| CAN’T FIND MY

INFORMATION!




SHOW WHAT MATTERS

Open Actions Overview Welcome bob@porcubi.nl

Finance - | Marketing - | Operations - | '- | % Completed ..

Actions open by Team

9

Naorth

Marketing Operations Sales Finance




Do not:

USE COOL DESIGN FOR THE
SAKE OF COOL DESIGN

Do:
MAKE IT
ACCESSIBLE AND USABLE



Do not:
BLINDLY FOLLOW ALL

“BEST PRACTICES”

Do:
CONSIDER BEST PRACTICES
AND APPLY COMMON SENSE



Part 3
SELLING
THE STORY




Knowing the AUDIENCE and
the ACTIONS and processes

helps youto add MEANING to
the visuals.




WHAT ARE THEY LOOKING
FOR?

O 0 O

CONTEXT INFORMATION ACTIONS TO
TAKE




. -
Financial
Annual financial report of Company presenting an overview
Re po rt ; of the company’s KPIs, profit development, and targets

reached.

The book year runs from 01.01.2023 to 31.12.2023.
Year 2023 ,

For questions please contact infouisianti

Overview

. Mediterranean

Key Performance Indicator )
' Camera Company

Revenue

158,29M Sales Performance ‘Executive Summary of the YTD Sales Performance for

—0 e 77 Mediterranean Camera Company.
A 141% APY ,09% ] 2021 YTD Data provided is from 2021 and the year is running
from january to december 2021.
|

P I’Ofit Deve ‘ (o] p ment Please view the second page for product insights.

Profit by Month % Profit Increase Categ KPIs - 2021 YTD [ ]
The month with the highest profit was July. August was the Office Supplies .
a C month with the least profit made. The target of 35M was hit at Net Sales Profit Units Sold W I I I I I I I ‘ &

the end of June. oM 63M Headphones

$92,31M | $13,02M 861,13K

Office Electronics

PeesGoAIInoTeaE L : % Profit Decrease Categ Net Sales Distribution by Country YTD

> Smar: Home = |

UK $20M

o Ur

France $19M

Germany $17M

Unknown Country of Origin
$457.995 of Net Sales are not assigned to a country.

Buyer Type Distribution YTD re
I Net Sales Profit
= = Institutions I

Mar  Apr  May
MiniMarkets - §34M
Resellers . $1.0M

SuperMarkets I $0.5M

Target Reached
Target: 65.000 Units Sold

$16M $2M $1M

Corporations  -$0.4M I

No Profit
Corporations make up for $15.562.132 of Net Sales but
profit is negative with ($420.758).



Gross Sales Cost of Goods Sold

147,77TM 79,30M

LY: 146,07M LY: 101,83M

Sales TY vs LY

Sales TY = = = Sales LY

May Jun Jul Aug Sep

Sales Difference TY vs LY by Category

Headphones
Office Electronics
Office Supplies
Computers

Smart Home

\ 4 MBCCAPB EYA“DI ]

Sales Overview 2023 o SR NN N S T~

Gross Margin Units Sold Operating Expenses

68,48M 861,13K 50,62K

LY: 44,24M LY: 1,13M LY: 67,53K

Units Sold including Target

Taret 65.000 I I I
Feb Mar Apr

May Jun Jul Aug Sep Oct Nov

Sales Difference TY vs LY by Product

Category Product Gross Sales Difference LY Units Sold Difference LY
A

o Office Product 4
Electronics Product 6
Product 5 10.276.638
Product 1 7.302.443
Product 2 7.082.499
Product 3 5.204.885
© Headphones  Product 4 9.216.325
Product 1 8.318.254
Product 6 7.796.254



DIFFERENT MESSAGE
DIFFERENT DESIGN




Do not:
GO WITH A GENERAL

MESSAGE

Do:
MAKE SURE TO KNOW
YOUR AUDIENCE




Part 4
MAKING IT STICK



I "Data is only useful if people take action
onit.”

- Cole Nussbaumer Knaflic



EVALUAT




IT°’S PEREECT!




DO YOU LIKE IT?

DO YOU THINK YOU WILL
USE THIS?




I CAN YOU EXPLAIN WHAT
THIS REPORT IS SHOWING?




Y WHICH PART OF THE REPORT
TOOK YOU THE LONGEST TO
UNDERSTAND?




WHAT WOULD YOU DO
DIFFERENTLY BASED ON
THIS REPORT?




Nothing matters
BUT ACTION

Use tools
BUT THIS IS STILL ALL

ABOUT PEOPLE

The work is nhever done
ITIS CONTINUOUS



Valerie Junk
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