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Leveraging Power BI for 
eCommerce Success

Jop van Hooft Jop van Hooft
Owner MeerMetData BV
Industrial Engineering
Eindhoven -> Stockholm -> Coolblue

Pijnacker
Dedicated father of three 
Traveling/Cooking 

Business Intelligence AgencyService
eCommerce organisations -
5M tot 75M annual revenue 

Clients

Datawarehouses
Reports, Dashboards, analyses

Agenda
Leveraging Power BI for eCommerce Success

• Business Intelligence
• Top Tips 1,2 
• Report Design 
• eCommerce superpowers
• Top Tips 3,4 
• Most requested dashboards

Business Intelligence
Leveraging Power BI for eCommerce Success

Business Intelligence
Leveraging Power BI for eCommerce Success

REPORTS DASHBOARDS ANALYSES

+ APPLICATIONS
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Business Intelligence
Leveraging Power BI for eCommerce Success

• Measures ‘health’

• General insighst (KPI’s)

• monthly / quarterly 

• Linked to monthly meetings 

• Generates more questions 
than answers

• For daily management

• based on leading metrics 

• linked to targets

• daily /weekly

• Automatically refreshed

• Connected to business processes

REPORTS DASHBOARDS ANALYSES

• Finding explanations

• Guide decisions 

• Answers specific business questions

• Once 

• Results in a specific action

Business Intelligence
Leveraging Power BI for eCommerce Success

LEADING

INFLUENCE  
FUTURE 
RESULTS

LAGGING

ANALYSE 
HISTORIC
RESULTS

Business Intelligence
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LEADING

INFLUENCE  
FUTURE 
RESULTS

LAGGING

ANALYSE 
HISTORIC
RESULTS

LAGGING METRICSLEADING METRICS
WeightMinutes sport

BMIStepcount 

Body fat %Quantity of vegatables

Circumference  Calories in/out 

Nr of cookies eaten

Agenda
Leveraging Power BI for eCommerce Success

• Business Intelligence
• Top Tips 1,2 
• Report Design 
• eCommerce superpowers
• Top Tips 3,4 
• Most requested dashboards

Tip I: Don’t discard great tools
Leveraging Power BI for eCommerce Success

Tip II: Disconnected Datawarehouse
Leveraging Power BI for eCommerce Success

Datawarehouse PowerBI

Datasources
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Tip II: Disconnected Datawarehouse
Leveraging Power BI for eCommerce Success

Datawarehouse PowerBI

Datasources

Apps

AI

Users

Agenda
Leveraging Power BI for eCommerce Success

• Business Intelligence
• Top Tips 1,2 
• Report Design 
• eCommerce superpowers
• Top Tips 3,4 
• Most requested dashboards

Report design
Leveraging Power BI for eCommerce Success

Tip III: Great reports
Leveraging Power BI for eCommerce Success

Agenda
Leveraging Power BI for eCommerce Success

• Business Intelligence
• Top Tips 1,2 
• Report Design 
• eCommerce superpowers
• Top Tips 3,4 
• Most requested dashboards

eCommerce superpowers
Leveraging Power BI for eCommerce Success

• Subscriptions/Recuring customers
• B2B
• Own brand
• Expertise
• Customize 
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eCommerce superpowers
Leveraging Power BI for eCommerce Success

• Subscriptions/Recuring customers
• B2B
• Own brand
• Expertise
• Customize 

eCommerce superpowers
Leveraging Power BI for eCommerce Success

• Subscriptions/Recuring customers
• B2B
• Own brand
• Expertise
• Customize 

METRICS
Customers / Loyal Customers 
RFM
Cohort analyse
Customer lifetime value / Churn
NPS / Review scores

DIMENSIONS
New / existing 
Site
Kanaal
Land
Initial purchase
Initial Marketing channel 

eCommerce superpowers
Leveraging Power BI for eCommerce Success

• Subscriptions/Recuring customers
• B2B
• Own brand
• Expertise
• Customize 

eCommerce superpowers
Leveraging Power BI for eCommerce Success

• Subscriptions/Recuring customers
• B2B
• Own brand
• Expertise
• Customize 

eCommerce superpowers
Leveraging Power BI for eCommerce Success

Tip III: eCommerce superpowers
Leveraging Power BI for eCommerce Success
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Tip III: eCommerce superpowers
Leveraging Power BI for eCommerce Success

eCommerce superpowers
Leveraging Power BI for eCommerce Success

• Subscriptions/Recuring customers
• B2B
• Own brand
• Expertise 
• Culture 

eCommerce superpowers
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• Subscriptions/Recuring customers
• B2B
• Own brand
• Expertise
• Culture 

Tip III: eCommerce superpowers
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• Subscriptions/Recuring customers
• B2B
• Own brand
• Expertise
• Culture 

eCommerce superpowers
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• Subscriptions/Recuring customers
• B2B
• Own brand
• Expertise
• Culture

eCommerce superpowers
Leveraging Power BI for eCommerce Success

• Subscriptions/Recuring customers
• B2B
• Own brand
• Expertise
• Culture

Culture eats strategy for breakfast
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Agenda
Leveraging Power BI for eCommerce Success

• Business Intelligence
• Top Tips 1,2 
• Report Design 
• eCommerce superpowers
• Top Tips 3,4 
• Most requested dashboards

Tip III: External Access
Leveraging Power BI for eCommerce Success

Tip IV: Visible dashboards
Leveraging Power BI for eCommerce Success

Tip IV: Visible dashboards
Leveraging Power BI for eCommerce Success

Tip VI: Visible dashboards
Leveraging Power BI for eCommerce Success

Agenda
Leveraging Power BI for eCommerce Success

• Business Intelligence
• Top Tips 1,2 
• Report Design 
• eCommerce superpowers
• Top Tips 3,4 
• Most requested dashboards
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Most requested dashboards : Contribution margin
Leveraging Power BI for eCommerce Success

Gross sales Net sales

Returned 
amount

Gross profit

COGS

CM2

€ logistiek

CM3

€ marketing

Most requested dashboards : Customer journey analysis
Leveraging Power BI for eCommerce Success

Process Product Content

Most requested dashboards : Customer journey analysis
Leveraging Power BI for eCommerce Success

Other Most requested dashboards
Leveraging Power BI for eCommerce Success

1 Revenue / Orders / Average Order value
Margin / Contribution Margin
Customer (Loyalty)
Customer Support
Product performance / up sale / cross sale 
Stock management
Purchasing / Supplier performance
HR

2

3

4

5

Finance / Cashflow / P&L 
Returns
Marketing
Content
Forecasting / Targets
Logistics
Partner performance
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Leveraging Power BI for 
eCommerce Success

Jop van Hooft

Slides & contact Event evaluationSession evaluation
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Platinum 
partners

Goud 
partners

Zilver 
partners

Brons 
partners

Community 
partners
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